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Downsizing, Reorganization and Consolidation:

Many companies are facing issues related to the slowing economy. Ciricillo Consulting can assist
companies achieve the best results when making the difficult decisions necessitated by the current
economic crisis.

Ciricillo Consulting can assess

e How best to combine or eliminate positions to maximize savings while minimizing disruption

e The effects of reorganizing, combining or eliminating divisions on corporate productivity,
efficiency and profitability

e The feasibility of retraining and redeployment of employees within the organization
o The effects of employee downsizing on corporate goals

e How the economics of outsourcing can reduce costs 30-60%

e The availability and efficacy of contract services to meet corporate objectives

Ciricillo Consulting offers free consultations to determine how we can assist your business make and
implement the difficult decisions required to survive and thrive in these trying economic times.

To learn more about our services and schedule a free consultation, click here.

Thank you,

Ted Ciricillo
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